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WILLIAM H. BREWER
Certified Public Accountant
858 Washington Street
P.O. Box 306
Bath, Maine 04530

(207) 443-9759

INDEPENDENT AUDITORS’ REPORT

Select Board
Town of Newcastle
Newcastle, Maine

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Newcastle, as of and for the years ended June 30, 2024 and
2023, and the related notes to the financial statements, which collectively comprise the Town of Newcastle’s basic
financial statements as listed in the Table of Contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the Town of Newcastle as of June 30, 2024
and 2023, and the respective changes in financial position, and where applicable, cash flows thereof for the years
then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the Town of
Newcastle, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town of Newcastle’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgement made by a reasonable user based on the
financial statements.
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In performing an audit in accordance with generally accepted auditing standards, we:
s  Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town of Newcastle’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

o Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Town of Newcastle’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Newcastle’s basic financial statements. The fund financial statements are presented for
purposes of additional analysis and are not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the combining and individual nonmajor fund financial statements are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Bath, Maine % ’% }/&47

August 12, 2026
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REQUIRED SUPPLEMENTARY INFORMATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2024

The following management’s discussion and analysis of the Town of Newcastle, Maine’s financial
performance provides an overview of the Town’s financial activities for the year ended June 30, 2024.
Please read it in conjunction with the Town’s financial statements.

Financial Statement Overview

The Town of Newcastle Maine’s basic financial statements include the following components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also includes required supplementary information which consists of the general
fund budgetary comparison schedule and other supplementary information which includes combining and
other schedules.

Basic Financial Statements

The basic financial statements include financial information in two differing views: the government-
wide financial statements and the fund financial statements. These basic financial statements also include
the notes to financial statements that explain in more detail certain information in the financial statements
and also provide the user with the accounting policies used in the preparation of the financial statements.

Government-Wide Financial Statements

The government-wide financial statements provide a broad view of the Town’s operations in a
manner that is similar to private businesses. These statements provide both short-term as well as long-
term information in regards to the Town’s financial position. These financial statements are prepared
using the accrual basis of accounting. This measurement focus takes into account all revenues and
expenses associated with the fiscal year regardless of when cash is received or paid. The government-
wide financial statements include the following two statements:

The Statement of Net Position - this statement presents all of the government’s assets, deferred
outflows of resources, liabilities, and deferred inflows of resources with the difference being reported as
net position.

The Statement of Activities - this statement presents information that shows how the government’s
net position changed during the period. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of the related cash flows.

Both of the above-mentioned financial statements have one column for the Town’s one type of
activity. The type of activity presented for the Town of Newcastle, Maine is:

e Governmental Activities - The activities in this section are mostly supported by taxes and
intergovernmental revenues (federal and state grants). All of the Town’s basic services are
reported in governmental activities, which include general government, public safety, health
and welfare, public works, education, and unclassified.

Page 5



Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Town of Newcastle, Maine, like other local
governments uses fund accounting to ensure and demonstrate compliance with financial related legal
requirements. All of the funds of the Town of Newcastle, Maine are categorized as governmental funds.

Governmental funds: All of the basic services provided by the Town are financed through
governmental funds. Governmental funds are used to account for essentially the same functions reported
in governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, the governmental fund financial statements focus on near-term
inflows and outflows of spendable resources. They also focus on the balance of spendable resources
available at the end of the fiscal year. Such information will be useful in evaluating the government’s
near-term financing requirements. This approach is known as the current financial resources’
measurement focus and the modified accrual basis of accounting. Under this approach, revenues are
recorded when cash is received or when susceptible to accrual. Expenditures are recorded when liabilities
are incurred and due. These statements provide a detailed short-term view of the Town’s finances to
assist in determining whether there will be adequate financial resources available to meet the current
needs of the Town.

Because the focus of governmental funds is narrower than that of government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental funds balance sheet and the governmental funds statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities. These reconciliations are presented on the page
immediately following each governmental fund financial statement.

The Town of Newcastle, Maine presents three columns in the governmental funds balance sheet and
the governmental funds statement of revenues, expenditures and changes in fund balances. The Town’s
major governmental funds are the general fund and the education fund. All other funds are shown as
nonmajor and are combined in the “Other Governmental Funds” column on these statements.

The general fund and the education fund are the only funds for which the Town legally adopted a
budget. The Education Fund provides a comparison of the original and final budget and the actual
expenditures for the current year.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided
in the Government-Wide and the Fund Financial Statements.

Required Supplementary Information

The basic financial statements are followed by a section of required supplementary information,
which includes a Budgetary Comparison Schedule - General Fund.
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Other Supplementary Information

Other supplementary information follows the required supplementary information. These combining
and other schedules provide information in regards to nonmajor funds, capital asset activity and other
detailed budgetary information for the general fund.

Government-Wide Financial Analysis

Our analysis below focuses on the net position and changes in net position of the Town’s
governmental activities. The Town’s total net position increased by $1,470,398.27 from $7,369,942.19 to
$8,840,340.46.

Unrestricted net position - the part of net position that can be used to finance day-to-day operations
without constraints established by debt covenant’s enabling legislation or other legal requirements -
increased to a balance of $2,323,674.95.

Table 1
Town of Newcastle, Maine
Net Position June 30, 2024 and 2023

2024 2023

Assets:

Current Assets $ 4,657,077.59 § 4,064,383.42

Noncurrent Assets 6,592,642.75 5,871,340.67
Total Assets $ 11,249,720.34 § 9,935,724.09
Liabilities:

Current Liabilities $ 1,060,257.90 $ 725,749.25

Noncurrent Liabilities 1,256,844.13 1,473,054.86
Total Liabilities $ 2317,102.03 §$§ 2,198,804.11
Deferred Inflows of Resources:

Prepaid Taxes $ 92,277.85 $ 366,977.79
Net Position:

Net Investment in Capital Assets $ 5,113,790.76 $§ 4,173,232.29

Restricted 1,402,874.75 1,103,759.97

Unassigned 2,323,674.95 2,092,949.93
Total Net Position $ 8,840,34046 § 7,369,942.19

Revenues and Expenses
Revenues for the Town’s governmental activities increased by 10.39% while total expenses

decreased by 8.10%. The increase in revenues was an overall increase in all categories except excise tax.
The increase in expenses was primarily due to education and general government.
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Table 2

Town of Newcastle, Maine
Change in Net Position

For the Years Ended June 30, 2024 and 2023

2024 2023
Revenues:
Program Revenues:
Charges for Services 77,307.86 105,308.99
Grants and Contributions 692,370.30 692,557.19
General Revenues:
Property Taxes 5,367,017.32 5,288,216.73
Excise Taxes 503,079.49 454,511.03
Grants and Contributions not Restricted to
Specific Programs 875,153.83 416,485.49
Miscellaneous 226,539.32 55,771.95
Total Revenues 7,741,468.12 7,012,851.38
Expenses:
General Government 879,252.96 732,778.03
Public Safety 430,565.48 372,079.99
Special Assessment 457,253.00 452,758.28
Public Works 530,633.95 1,613,444.37
Education 3,501,381.09 3,521,777.83
Interest on Long-Term Debt 58,825.40 60,391.81
Unclassified 413,157.97 70,894.58
Total Expenses 6,271,069.85 6,824,124.89
Change in Net Position 1,470,398.27 188,726.49
Net Position - July 1 7,369,942.19 7,181,215.70
Net Position - June 30 8,840,340.46 7,369,942.19

Financial Analysis of the Town’s Fund Statements

Governmental Funds: The financial reporting focus of the Town’s governmental funds is to provide
information on near-term inflows, outflows and balances of spendable resources. Such information may
be useful in assessing the Town’s financial requirements. In particular, unassigned fund balance may
serve as a useful measure of a government’s financial position at the end of the year and the net resources
available for spending.
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Table 3
Town of Newcastle, Maine
Fund Balances - Governmental Funds
June 30, 2024 and 2023

2024 2023
Major Funds:

General Fund:

Assigned $ 84,491.21 §$ 188,723.73

Unassigned 2,195,255.58 1,968,157.66
Education Fund:

Restricted 297,807.67 252,009.08
Capital Reserves Funds:

Assigned 796,973.32 454,842.27
Total Major Funds $ 337452778 § 2,863,732.74
Non-Major Funds:

Special Revenue Funds:
Assigned $ 31,038.82 $ 27,774.40
Permanent Funds:
Nonspendable - Principal 110,541.70 110,541.70
Restricted 82,021.93 69,868.79
Total Non-Major Funds $ 223,602.45 $ 208,184.89

The general fund total fund balance increased by $168,663.99 from the prior fiscal period due to
expenses exceeding revenues and transfers to other funds. The education fund total fund balance
increased by $45,798.59 from the prior fiscal year, primarily due to increases in expenses. The Capital
Project Fund increased by $342,131.05 over the prior year primarily due to an increase in appropriation of
reserve funds in preparation of near-term capital projects. The non-major funds total fund balance
increased by $16,098.90 from the prior fiscal period, primarily due to an increase in Harbor Fund
revenue.

Budgetary Highlights

The general fund actual revenues exceeded budgeted amounts by $501,051.51. All revenue
categories were within or in excess of budgeted amounts.

The general fund actual expenditures exceeded budgeted amounts by $428,469.89. All expenditure
categories exceeded budgeted amounts with the exception of education.

The education fund actual revenues exceeded budgeted amounts and expenditures were under
budgeted.
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Capital Asset and Long-Term Debt Administration
Capital Assets

As of June 30, 2024, the net book value of capital assets recorded by the Town increased by
$721,302.08. This was due to the current year additions of $997,597.16, less depreciation expense of
$214,357.18 and disposals of $61,937.90.

Table 4
Town of Newcastle, Maine
Capital Assets (Net of Depreciation)
June 30, 2024 and 2023

2024 2023
Land and Improvements $ 131,165.00 $ 131,165.00
Buildings and Improvements 449,966.22 480,656.42
Equipment and Vehicles 276,519.05 310,363.95
Infrastructure 5,734,992.48 4,949,155.30
Total $ 6,592,642.75 § 5,871,340.67

Debt

At June 30, 2024, the Town had notes from direct borrowings payable outstanding in the amount of
$1,478,851.99; versus $1,698,108.38 in the prior year. Refer to Note L of Notes to Financial Statements
for the debt related activity.

Currently Known Facts, Decisions or Conditions
Economic Factors and Next Year’s Budgets and Rates

The Town’s unassigned fund balance is at a level sufficient to sustain government operations for a
period of approximately three months and the Town also maintains reserves for future operations, capital
and program needs.

To further promote and ensure the financial well-being and fiscal stability of the Town, Newcastle
adopted a Fund Balance Policy in October of 2008. The Town’s management designed the policy around
maintaining an appropriate level of Unassigned Fund Balance with the intent to reduce the need for
borrowing, protect and enhance the Town’s Bond Rating, and to provide the funds necessary to meet the
Town’s near-term operating obligations. The policy requires that a surplus minimum be maintained equal
to 1/12" or 8% of the Town’s General Fund Budget, but not to exceed 15%. At June 30, 2024, the Town
maintained balances above the maximum level. The policy also includes a provision for the suggested
utilization of excess funds on additional capital improvement needs and tax rate stabilization or reduction
purposes.

Contacting the Town’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a
general overview of the Town’s finances and to show the Town’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the

Town Office at 4 Pump Street, P.O. Box 386, Newcastle, Maine 04553-0386.
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Exhibit A

TOWN OF NEWCASTLE
STATEMENTS OF NET POSITION
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

2024 2023
ASSETS
CURRENT ASSETS:
Cash (Note B) $  3,169,336.51 $  3,075,807.70
Accounts Receivable (Note C) 210,133.80 122,539.65
Notes Receivable 16,972.65
Prepaid Expenses 7,302.70 29,610.81
Taxes Receivable 176,444.36 138,013.29
Tax Liens 51,349.20 51,187.45
Tax Acquired Property 7,967.05 235.43
Investments 212,105.84 185,460.96
Due From Other Funds 805,465.48 461,528.13
Total Current Assets $  4,657,077.59 $  4,064,383.42
PROPERTY, PLANT, AND EQUIPMENT (NOTE D):
Land and Improvements $ 131,165.00 $ 131,165.00
Buildings and Improvements 951,619.36 951,619.36
Equipment and Vehicles 836,042.54 854,742.54
Infrastructure 7,521,368.53 7,345,704.97
Construction in Progress 703,956.60
Total Property, Plant, and Equipment § 10,144,152.03 §  9,283,231.87
Less: Accumulated Depreciation (3,551,509.28) (3,411,891.20)
Net Property, Plant, and Equipment $  6,592,642.75 $  5,871,340.67
Total Assets $  11,249,720.34 $  9,935,724.09
LIABILITIES, DEFERRED INFLOWS, AND NET POSITION
CURRENT LIABILITIES:
Notes and Bonds Payable - Current Portion (Note L) $ 222,007.86 $ 225,053.52
Accounts Payable 19,250.88 31,203.33
Accrued Compensated Absences 13,533.68 7,855.86
Due To Other Funds 805,465.48 461,636.54
Total Current Liabilities $ 1,060,257.90 $ 725,749.25
LONG-TERM LIABILITIES:
Notes and Bonds Payable - Net of Current Portion (Note L) 1,256,844.13 1,473,054.86
Total Liabilities $  2,317,102.03 $  2,198,804.11
DEFERRED INFLOWS OF RESOURCES:
Deferred Revenue (Note K) $ 92,277.85 $ 366,977.79
NET POSITION:
Net Invested in Capital Assets $ 5,113,790.76 $  4,173,232.29
Restricted for:
Nonspendable Trust Principal 110,541.70 110,541.70
Trust Fund Purposes 82,021.93 69,868.79
Capital Reserves 796,973.32 454,842.27
Assigned 413,337.80 468,507.21
Unrestricted 2,323,674.95 2,092,949.93
Total Net Position $  8,840,340.46 $  7,369,942.19
Total Liabilities, Deferred Inflows, and Net Position $  11,249,720.34 $ 9,935,724.09

The accompanying notes are an integral part of the financial statements Page 11



TOWN OF NEWCASTLE
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Exhibit B

NET (EXPENSE) REVENUE AND

PROGRAM REVENUES CHANGE IN NET POSITION
CHARGES GRANTS AND 2024 2023
FUNCTIONS/PROGRAMS EXPENSES FOR SERVICES CONTRIBUTIONS TOTAL TOTAL
Primary Government:
Governmental Activities:
General Government $ 879,252.96 $ 71,478.20 $ - (807,774.76) (627,469.04)
Debt 58,825.40 (58,825.40) (60,391.81)
Public Works 530,633.95 155,052.72 (375,581.23) (1,533,718.08)
Education 3,501,381.09 420,980.42 (3,080,400.67) (3,008,459.16)
Special Assessment 457,253.00 (457,253.00) (452,758.28)
Protection 430,565.48 (430,565.48) (372,079.99)
Unclassified 413,157.97 5,829.66 116,337.16 (290,991.15) 28,617.65
Total Primary Government $ 6,271,069.85 $ 77,307.86 $ 692,370.30 (5,501,391.69) (6,026,258.71)

General Revenues:
Taxes:
Property Taxes
Excise Taxes
Intergovernmental

Interest and Investment Earnings

Other Income
Loss on Disposal
Total General Revenues

Change in Net Position
Net Position, July 1
Net Position, June 30

The accompanying notes are an integral part of the financial statements

5,367,017.32 5,288,216.73
503,079.49 454,511.03
875,153.83 416,485.49
152,426.13 55,771.95

136,051.09

(61,937.90)
6,971,789.96 6,214,985.20
1,470,398.27 188,726.49
7,369,942.19 7,181,215.70
8,840,340.46 7,369,942.19
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TOWN OF NEWCASTLE
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Exhibit C

GOVERNMENTAL FUND BALANCES: 2024 2023
Restricted for:
Nonspendable Trust Principal $ 110,541.70 $ 110,541.70
Trust Fund Purposes 82,021.93 69,868.79
Capital Reserves (Schedule B-11) 796,973.32 454,842.27
Other Purposes (Schedule B-3) 382,298.88 440,732.81
Assigned for Other Purposes 31,038.82 27,774.40
Unrestricted (Schedule B-2) 2,195,255.58 1,968,157.66
Total Governmental Fund Balances (Exhibit E) $ 3,598,130.23 $ 3,071,917.63

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds. 6,592,642.75

Property taxes not collected within 60 days after year end are deferred
as revenue in the fund financial statements. In the government-wide
financial statements the revenue is income in the year assessed. 141,953.15

Compensated absences are accrued when earned, not when paid and are
reported in the funds. (13,533.68)

Notes payable are not due and payable in the current period and therefore
are not reported in the funds. (1,478,851.99)

5,871,340.67

132,648.13

(7,855.86)

(1,698,108.38)

Net Position of Governmental Activities (Exhibit A) $ 8,840,340.46

$ 7,369,942.19

The accompanying note are an integral part of the financial statements
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Exhibit D

TOWN OF NEWCASTLE
RECONCILIATION OF THE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

2024 2023

Net Change in Fund Balances - Total Governmental Funds (Exhibit F) $ 526,212.60 $  125,502.02

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlays as expenditures.
However, in the Statements of Activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which capital
outlays exceeds depreciation (depreciation exceeds capital outlays). 783,239.98 (144,237.85)

Net book value of disposal of assets reduces the proceeds in the
Statements of Activities. (61,937.90)

Property taxes are deferred in the fund financial statements, but in the
government-wide financial statements they are recorded as income
in the year they are assessed. 9,305.02 (13,345.60)

The change in accrual for compensated absenses is not recorded in
the governmental fund statements. (5,677.82) 2,526.79

Repayment of bond principal is an expenditure in the governmental
funds, but the repayment reduces liabilities in the Statements of
Net Position. 219,256.39 218,281.13

Change in Net Position of Governmental Activities (Exhibit B) $ 1,470,398.27 $ 188,726.49

The accompanying notes are an integral part of the financial statements Page 14



ASSETS:
Cash
Accounts Receivable
Notes Receivable
Prepaid Expenses
Taxes Receivable
Tax Liens
Tax Acquired Property
Investments
Due From Other Funds

Total Assets

LIABILITIES, DEFERRED INFLOWS,

AND FUND BALANCES:
Liabilities:

Accounts Payable

Due To Other Funds

Total Liabilities

Deferred Inflows:
Deferred Tax Revenue
Deferred Revenue

Total Deferred Inflows

Fund Balances:
Nonspendable
Trust Fund Purposes
Assigned
Unassigned

Total Fund Balances

Total Liabilities, Deferred Inflows,
and Fund Balances

TOWN OF NEWCASTLE
BALANCE SHEETS - GOVERNMENTAL FUNDS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

GOVERNMENTAL FUND TYPES

Exhibit E

MAJOR NON-MAJOR
CAPITAL OLD 2024 2023
GENERAL RESERVES DUMP CEMETERIES HARBOR TOTAL TOTAL

$ 3,164,969.38 $ - $ - $ 1,530.16 2,836.97 $  3,169,336.51 3,075,807.70
210,133.80 210,133.80 122,539.65

16,972.65 16,972.65
7,302.70 7,302.70 29,610.81
176,444.36 176,444.36 138,013.29
51,349.20 51,349.20 51,187.45
7,967.05 7,967.05 235.43
22,272.38 189,833.46 212,105.84 185,460.96
681.34 774,700.94 1,200.01 28,883.19 805,465.48 461,528.13
$ 3,635,820.48 $  796,973.32 $ - $ 192,563.63 31,720.16 $  4,657,077.59 4,064,383.42
$ 19,250.88 $ - $ - $ - - $ 19,250.88 31,203.33
804,784.14 681.34 805,465.48 461,636.54
$  824,035.02 $ - $ 681.34 $ - - $ 824,716.36 492,839.87
$ 92,277.85 $ - $ - $ - - $ 92,277.85 366,977.79
141,953.15 141,953.15 132,648.13
$  234,231.00 $ - $ - $ - - $ 234,231.00 499,625.92
$ - $ - $ - $ 110,541.70 - $ 110,541.70 110,541.70
82,021.93 82,021.93 69,868.79
382,298.88 803,610.08 (681.34) 31,720.16 1,216,947.78 942,486.24
2,195,255.58 (6,636.76) 2,188,018.82 1,949,020.90
$ 2,577,554.46 $  796,973.32 $ (681.34) $ 192,563.63 31,720.16 §  3,598,130.23 3,071,917.63
$ 3,635,820.48 $  796,973.32 $ - $ 192,563.63 31,720.16 §  4,657,077.59 4,064,383.42
Page 15
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REVENUES:
Property Taxes
Excise Taxes
Education

General Government

Intergovernmental
Public Works
Interest

Unclassified/Protection

Total Revenues

EXPENDITURES:
Education

General Government

Protection

Public Works

Debt

Special Assessment
Unclassified

Total Expenditures

Excess of Revenues Over
(Under) Expenditures

OTHER FINANCING SOURCES (USES):
Operating Transfers - In
Operating Transfers - Out

Total Other Financing Sources (Uses)
Excess of Revenues and Other Sources
Over (Under) Expenditures and Other Uses

Fund Balance, July 1
Fund Balance, June 30

STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN

TOWN OF NEWCASTLE

FUND BALANCE - GOVERNMENTAL FUNDS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

GOVERNMENTAL FUND TYPES

Exhibit F

MAJOR NON-MAJOR
CAPITAL OLD 2024 2023
GENERAL RESERVES DUMP CEMETERIES HARBOR TOTAL TOTAL
$ 535771230 $ - $ - - - $ 535771230 $  5301,562.33
503,079.49 503,079.49 454,511.03
420,980.42 420,980.42 513,318.67
71,478.20 71,478.20 105,308.99
875,153.83 875,153.83 416,485.49
148,590.64 6,462.08 155,052.72 79,726.29
138,814.87 1,423.70 12,153.14 34.42 152,426.13 55,771.95
118,236.82 700.00 3,230.00 122,166.82 99,512.23
$  7,634,04657 S 8,585.78  § - 12,153.14 326442 $ 765804991 S  7,026,196.98
$  3,501,381.09 § - $ - - - $ 350138109 $ 3,521,777.83
809,319.27 42,633.58 851,952.85 764,611.08
412,458.42 412,458.42 361,121.72
706,010.72 671,850.56 1,377,861.28 1,476,061.94
254,015.92 254,015.92 253,716.11
457,253.00 457,253.00 452,758.28
412,956.85 8.99 412,965.84 70,648.00
$  6,553,39527 S 71449313 $ - - - $ 726788840 S  6,900,694.96
$  1,080,65130 $  (705907.35) $ - 12,153.14 326442 $ 390,161.51 S 125,502.02
$ 136,051.09  $  1,048,03840 § - - - $  1,184,08949 S 987,280.00
(1,048,038.40) (1,048,038.40) (987,280.00)
$  (O11,98731) $  1,048,03840 § - - - $ 136,051.09 $ -
$ 168,663.99 S 342,131.05 $ - 12,153.14 326442 $ 526,212.60 $ 125,502.02
2,408,890.47 454,842.27 (681.34) 180,410.49 28,455.74 3,071,917.63 2,946,415.61
§ 257755446 S 79697332 $ (681.34) 192,563.63 31,7206 $  3,598,13023  $  3.071,917.63

The accompanying notes are an integral part of the financial statements
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ASSETS:
Cash and Cash Equivalents
Investments
Due From General Fund

Total Assets

LIABILITIES

FUND BALANCES:
Nonspendable
Restricted

Total Fund Balances

Total Liabilities and Fund Balances

REVENUES:

Investment Income, Net of Unrealized

Gains/Losses
Plot Sales

Total Revenues
EXPENDITURES
Net Change in Fund Balances

Net Position, July 1
Net Position, June 30

The accompanying notes are an integral part of the financial statements

TOWN OF NEWCASTLE
STATEMENTS OF FIDUCIARY NET POSITION - NONSPENDABLE TRUST FUNDS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Exhibit G

C&M SHEEPSCOT GLIDDEN ST.  PINE KNOLL WHITEHOUSE HUSSEY WORTHY CEMETERY 2024 2023
HATCH CEMETERY CEMETERY CEMETERY CEMETERY CEMETERY POOR TRUST TOTAL TOTAL

$ - $ - $ - $ - $ - $ - $ - $ 1,530.16 $ 1,530.16 14,598.20
3,430.21 56,896.85 29,153.06 48,920.39 791.14 3,571.20 47,070.61 189,833.46 164,612.28
1,200.01 1,200.01 1,200.01

$ 3,430.21 $ 56,896.85 $ 30,353.07 $ 4892039 $ 791.14  $ 3,571.20 $ 47,070.61 $ 1,530.16 $ 192,563.63 180,410.49

$ - s - s - s - s - s - - s - s - -

$ 2,000.54 $ 2595146 $§ 22,623.69 $ 3387322 § 553.80 $ 2,500.00 $ 23,03899 $§ - $ 110,541.70 110,541.70
1,429.67 30,945.39 7,729.38 15,047.17 237.34 1,071.20 24,031.62 1,530.16 82,021.93 69,868.79

$ 3,43021 $ 56,896.85 $ 30,353.07 $ 4892039 $ 791.14 $ 3,571.20  $  47,070.61 $ 1,530.16 $§ 192,563.63 180,410.49
$ 343021 $ 56,896.85 $ 3035307 $ 4892039 $ 791.14  $ 3,571.20 $ 47,070.61 $ 1,530.16 $ 192,563.63 180,410.49
Exhibit H

STATEMENTS OF CHANGES IN FIDUCIARY NET POSITION
NONSPENDABLE TRUST FUNDS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023
C&M SHEEPSCOT GLIDDEN ST. PINE KNOLL WHITEHOUSE HUSSEY WORTHY CEMETERY 2024 2023
HATCH CEMETERY CEMETERY CEMETERY CEMETERY CEMETERY POOR TRUST TOTAL TOTAL

$ 21926  $ 3,636.96 $ 1,863.51 $ 3,127.09 § 50.61 $ 22828 $ 3,008.85 §$ 1858  § 12,153.14 (172.72)
1,200.01

$ 21926  $ 3,636.96 $ 1,863.51 $ 3,127.09 § 50.61 $ 22828 $ 3,008.85 §$ 1858  § 12,153.14 1,027.29
$ 21926 $ 3,636.96 $ 1,863.51 $ 3,127.09 § 50.61 $ 22828 $ 3,008.85 $ 1858  § 12,153.14 1,027.29
3,210.95 53,259.89 28,489.56 45,793.30 740.53 3,342.92 44,061.76 1,511.58 180,410.49 179,383.20

$ 343021 $ 56,896.85 $ 3035307 $ 4892039 $ 791.14 $ 3,571.20  §  47,070.61 $ 1,530.16 $  192,563.63 180,410.49
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TOWN OF NEWCASTLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The accounting policies of the Town of Newcastle conform to generally accepted accounting principles as
applicable to governmental units.

1. Financial Reporting Entity

The Town of Newcastle was incorporated on August 23, 1775. The Town operates under a town
manager/meeting form of government.

In evaluating the Town of Newcastle as a reporting entity, management has addressed all
potential component units. The primary criteria for including a component reporting entity
are the exercise of financial accountability by the Town of Newcastle’s municipal officials.

The Town’s financial statements are prepared in accordance with accounting principles
generally accepted in the United States of America. The Governmental Accounting Standards
Board (GASB) is responsible for establishing Generally Accepted Accounting Principles (GAAP)
for state and local governments through its pronouncements (Statements and Interpretations).
Governments are also required to follow the pronouncements of the Financial Accounting Standards
Board (FASB) issued through November 30, 1989 (when applicable) that do not conflict with or
contradict GASB pronouncements.

2. Basic Financial Statements - Government-Wide Statements

The Town’s basic financial statements include both government-wide (reporting the Town as a
whole) and fund financial statements (reporting the Town’s major funds). Both the government-wide
and fund financial statements categorize primary activities as governmental. The Town’s fire
protection, recreation, public works, and general administrative services are classified as governmental
activities.

In the government-wide Statements of Net Position, the governmental column is presented on a
consolidated basis by column, and is reported on a full accrual, economic resource basis, which
recognizes all long-term assets and receivables as well as long-term debt and obligations. The Town’s
net position is reported in three parts - net invested in capital assets; restricted; and unrestricted. The
Town first utilizes restricted resources to finance qualifying activities.

The government-wide Statements of Activities reports both the gross and net cost of each of the
Town’s functions and business-type activities (fire, public works, administrative, etc.). The functions
are also supported by general government revenues (property, certain intergovernmental revenues,
fines, permits, and charges, etc.). The Statements of Activities reduces gross expenses (including
depreciation) by related program revenues, and operating and capital grants. Program revenues must
be directly associated with the function (fire, public works, etc.). Operating grants include operating-
specific and discretionary (either operating or capital) grants while the capital grants column reflects
capital-specific grants.

The net costs (by function or business-type activity) are normally covered by general revenue
(property, intergovernmental revenues, interest income, etc.).

This government-wide focus is more on the sustainability of the Town as an entity and the change
in the Town’s net position resulting from the current year’s activities.
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TOWN OF NEWCASTLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D):

3. Basic Financial Statements - Fund Financial Statements

The financial transactions of the Town are reported in individual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts that
comprise its assets, liabilities, reserves, fund equity, revenues, and expenditures/expenses. The various
funds are reported by generic classification within the financial statements.

The following fund types are used by the Town:

a.

Governmental Funds:

The focus of the governmental funds’ measurement (in the fund statements) is upon
determination of financial position and changes in financial position (sources, uses, and
balances of financial resources) rather than upon net income. The following is a description
of the governmental funds of the Town:

1. General Fund:

General Fund is the general operating fund of the Town. It is used to account for all
financial resources except those required to be accounted for in another fund.

2. Capital Reserves:

Capital Reserves funds are used to account for financial resources to be used for
various projects.

Additionally, the Town reports the following fund types:

Fiduciary Funds

Fiduciary Funds are used to report assets held in a trustee or agency capacity for others
and therefore are not available to support town programs. The reporting focus is on net
position and changes in net position and is reported using accounting principles similar to
proprietary funds.

The emphasis in fund financial statements is on the major funds in either the
governmental or business-type activities categories. Nonmajor funds by category are
summarized into a single column. GASB No. 34 sets forth minimum criteria (percentage
of the assets, liabilities, revenues, or expenditures/expenses of either fund category) for
the determination of major funds.

The Town’s fiduciary funds are presented in the fiduciary fund financial statements.
Since by definition these assets are being held for the benefit of a third party and cannot
be used to address activities or obligations of the government, these funds are not
incorporated into the government-wide statements.

Proprietary Fund

The Proprietary Fund is the fund used to account for all financial resources relating to the
school lunch program. The generally accepted accounting principles applicable are those
similar to business in the private sector.
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TOWN OF NEWCASTLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D):

4. Basis of Accounting

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized
in the accounts and reported in the financial statements. It relates to the timing of the measurements
made regardless of the measurement focus applied:

a. Accrual:

Governmental activities in the government-wide financial statements and fiduciary fund
financial statements are presented on the accrual basis of accounting. Revenues are
recognized when earned and expenses are recognized when incurred.

b. Modified Accrual:

The governmental funds financial statements are presented on the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are recorded when
susceptible to accrual; i.e. both measurable and available. “Available” means collectible
within the current period or within 60 days after year end. Expenditures are generally
recognized under the modified accrual basis of accounting when the related liability is
incurred. The exception to this general rule is that principal and interest on general obligation
long-term debt, if any, is recognized when due.

5. Financial Statement Amounts

a. Cash and Cash Equivalents:

The Town has defined cash and cash equivalents to include cash on hand, demand deposits,
and cash with fiscal agents. Statutes authorize the Treasurer of the Town, as directed by the
municipal officers, to invest all municipal funds, including reserve and trust funds, to the
extent that the terms of the instrument, order, or article creating the fund do not prohibit the
investment in financial institutions as described in Section 5706 MRSA and securities as
described in Sections 5711 through 5717 MRSA.

b. Accounts Receivable:
Receivables include federal grants, state subsidies, town assessments and reimbursements.
Based on prior year collections, management has determined that an allowance for doubtful
accounts is not considered necessary at June 30, 2024.

c. Investments:

Investments, including deferred compensation and pension funds, are stated at fair value
(quoted market price or the best available estimate).
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TOWN OF NEWCASTLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D):

5. Financial Statement Amounts (Cont’d)

d. Capital Assets:

Capital assets purchased or acquired with an original cost of $5,000.00 or more are reported at
historical cost or estimated historical cost. Contributed assets are reported at fair market value
as of the date received. Additions, improvements, and other capital outlays that significantly
extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred. Depreciation on all assets is provided on the straight-
line basis over the following estimated useful lives:

Buildings 20-50 Years
Machinery and Equipment 5-10 Years
Improvements 10-20 Years
Other Infrastructure 20-50 Years

e. Revenues:

Substantially, all governmental fund revenues are accrued. Property taxes are billed and
collected within the same period in which the taxes are levied. In applying GASB No. 33 to
grant revenues, the provider recognizes liabilities and expenses and the recipient recognizes
receivables and revenue when the applicable eligibility requirements, including time
requirements, are met. Resources transmitted before the eligibility requirements are met are
reported as advances by the provider and deferred revenue by the recipient.

f. Expenditures:

Expenditures are recognized when the related fund liability is incurred. Inventory costs are
reported in the period when inventory items are used, rather than in the period purchased.

g. Use of Estimates:

The presentation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

h. Deferred Inflows of Resources:
In addition to liabilities, the statement of net position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows
of resources, represents an acquisition of net position that applies to a future period(s) and so
will not be recognized as an inflow of resources (revenue) until that time.

i. Interfund Receivables/Payables:
Interfund receivables and payables arise from interfund transactions and are recorded by all

funds affected in the period in which the transactions are executed.

Page 21



TOWN OF NEWCASTLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D):

5. Financial Statement Amounts (Cont’d)

j.  Fund Balance:

In accordance with GASB Statement No. 54, the Town employs terminology and
classifications for fund balance items as follows:

Nonspendable fund balances include amounts that are not expected to be converted to cash, or
that are legally required to be maintained intact. The fund balance of the Town’s Cemetery

Trust Fund is classified as nonspendable.

Restricted fund balances are amounts that can be used only for specific purposes because of
legislation or restrictions imposed by donors.

Committed fund balances are amounts that can be used only for specific purposes because of
a formal action taken by town government.

Assigned fund balances are resources that are constrained by the government’s intent to be
used for specific purposes but are neither restricted nor committed.

Unassigned fund balances are all amounts in the General Fund that are not assigned to another
category. Only the General Fund can have an unassigned fund balance.

6. Implementation of New Accounting Standards

a. Statement No. 99, “Omnibus 2022” portions of the Omnibus 2022 were effective for the fiscal
year ending June 30, 2023 and portions are effective for the year ending June 30, 2024. The
objectives of this statement are to enhance comparability in accounting and financial reporting
and to improve the consistency of authoritative literature by addressing (1) practice issues that
have been identified during implementation and application of certain GASB Statements and (2)
accounting and financial reporting for financial guarantees. Management has determined that
some portions of this statement will be applicable.

b. Statement No. 100, “Accounting Changes and Error Corrections” are effective for the fiscal year
ending June 30, 2024. The primary objective of this statement is to enhance accounting and
financial reporting requirements for accounting changes and error corrections to provide more
understandable, reliable, relevant, consistent, and comparable information for making decisions
or assessing accountability. Management has determined that this statement is applicable based
on certain circumstances that change from year to year.

7. Future Accounting Pronouncements

a. Statement No. 101, “Compensated Absences” are effective for the fiscal year ending June 30,
2025. The objective of this statement is to better meet the information needs of financial
statement users by updating the recognition and measurement guidance for compensated
absences. That objective is achieved by aligning the recognition and measurement guidance
under a unified model and by amending certain previously required disclosures. Management
has determined that this statement will not be applicable.
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TOWN OF NEWCASTLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D):

7. Future Accounting Pronouncements (Cont’d):

b. Statement No. 102, “Certain Risk Disclosures” is effective for the year ending June 30, 2025.

State and local governments may be vulnerable to a variety of risks. Although existing
authoritative guidance requires governments to disclose information about their exposure to
some risks, information about other risks that are prevalent among state and local governments
is not routinely disclosed because it is not explicitly required. The objective of this statement is
to provide users of government financial statements with information about risks related to a
government’s vulnerabilities due to certain concentrations or constraints that is essential to their
analysis for making decisions or assessing accountability.

. Statement No. 103, “Management Discussion and Analysis” is effective for the year ending

June 30, 2026. The objective of this statement is to improve key components of the financial
reporting model to enhance its effectiveness in providing information that is essential for
decision making and assessing a government’s accountability. This statement also addresses
certain application issues. Management has determined that this statement is applicable and
will be implemented.

8. Subsequent Events

Management has made an evaluation of subsequent events to and including the audit report date,

which was the date the financial statements were available to be issued, and determined that any
subsequent events that would require recognition or disclosure have been considered in the
preparation of the financial statements.

A.

B.

Storm Damage, January 6, 2024

Town Transferred from Undesignated Funds $ 186,741.60
Total Spent $ 118,152.40
FEMA Reimbursement (Received August 5, 2024) $ 106,337.16

Lynch Road Storm Damage, April 30, 2023
Town Transferred from Undesignated Funds at Special Town

Meeting October 14, 2025: $ 1,450,000.00
Town signed with CPM Constructors, Inc. for this project in the
amount of’ $ 1,246,496.24
Through June 30, 2024 the Town has spent costs over the above
contract for engineering and temporary repairs: $ 327,341.60
FEMA has calculated its share at: $1,321,902.51

The project has been completed as of July 13, 2026

Special Town Meeting on August 10, 2026
1. To transfer funds to the Fire Truck Reserve Account and raised and

appropriated $ 360,000.00
2. To transfer Severe Storm Reserve $ 190,000.00
3. To authorize the issuance of general obligation bonds in the amount of

$940,000.00 for the financing of engineering and road reconstruction

on Route 1B.
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TOWN OF NEWCASTLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE B - CASH AND INVESTMENTS:

Cash

The Town’s cash is categorized to give an indication of the level of risk assumed by the Town at year
end. These Categories are defined as follows:

Category #1 - Insured or collateralized with securities held by the Town or by its agent in the Town’s
name.

Category #2 - Collateralized with securities held by the pledging financial institution’s trust
department or agent in the Town’s name.

Category #3 - Uncollateralized (This includes any bank balance that is collateralized with securities
held by the pledging financial institution, or by its trust department or agent but not in the Town’s
name.)

At June 30, 2024 cash consisted of:

CARRYING BANK CATEGORY
ACCOUNT TYPE AMOUNT BALANCE #1 #2 #3
Interest Bearing Accounts $ 3,395,679.39 $3,395213.59 § 8,626.15 $3,386,587.44 $

Investments

The Town’s investments are categorized to give an indication of the level of risk assumed by the Town
at year end. These categories are defined as follows:

Level 1- Pricing inputs are quoted prices available in active markets for identical assets or liabilities as of
the reporting date.

Level 2 - Pricing inputs are observable for the assets or liabilities, either directly or indirectly, as of the
reporting date, but are not the same as those used in Level 1. Fair value is derived principally from
observable market date or other valuation methodologies.

Level 3 - Pricing inputs are unobservable for the assets or liabilities and include situations where there is
little, if any, market activity. The inputs into the determination of fair value require significant judgment or
estimation.

The following table summarizes the levels in the ASC 820-10 fair value hierarchy into which the Town’s
financial instruments fall as of June 30, 2024 and 2023:

JUNE 30, 2024
INVESTMENT FAIR CATEGORY
TYPE COST VALUE #1 #2 #3
Money Market $ 7,626.67 $ 7,626.67 $ 7,626.67 $ $
Equities 145,768.60 180,079.36 180,079.36
Other Assets 15,781.41 24,399.80 24,399.80
$ 169,176.68 § 212,10583 § 212,10583 § $
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TOWN OF NEWCASTLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE B - CASH AND INVESTMENTS (CONT’D):
JUNE 30, 2023

CATEGORY
#2

FAIR
VALUE

INVESTMENT
TYPE

COST #1 #3

13,086.62 $ $
164,502.86

20,958.10
198,547.58 $ $

13,086.62 §
139,796.30
15,023.88

$ 167,906.80 §

13,086.62 §
164,502.86

20,958.10
198,547.58 §

Money Market $
Equities
Other Assets

NOTE C - ACCOUNTS RECEIVABLE:
Accounts Receivable consists of the following:

60.47
33,164.19
40,148.40

1,775.00
3,091.64
25,556.94
106,337.16

$ 210,133.80

School Local Entitlement $
Subsidy: School to Town

State of Maine Homestead Reimbursement
State of Maine Veterans Reimbursement
Franchise Fees

Miscellaneous

May Storm FEMA Reimbursement

Allowance for Uncollectible Accounts

An allowance for doubtful accounts is not considered necessary at June 30, 2024.

NOTE D - PROPERTY, PLANT, AND EQUIPMENT:
The following is a summary of changes in fixed assets at June 30, 2024:

BALANCE
JUNE 30, 2024

BALANCE

JULY 1, 2023 DELETIONS

ADDITIONS

Non-Depreciable Capital Assets:
Land and Improvements $

Depreciable Capital Assets:
Buildings and Improvements

$ $ 131,165.00

131,165.00 §

951,619.36 951,619.36

Equipment and Vehicles
Infrastructure
Construction in Progress

Accumulated Depreciation

Net Property, Plant, and
Equipment

854,742.54
7,345,704.97

(18,700.00)
293,640.56 (117,977.00)

703,956.60

836,042.54
7,521,368.53
703,956.60

$9,283,231.87

(3,411,891.20)

$ 997,597.16
(214,357.18)

$ (136,677.00)
74,739.10

$ 10,144,152.03
(3,551,509.28)

$5,871,340.67

§ 78323998 § (61,937.90)

$ 6,592,642.75

Depreciation expense for the period totaled $214,357.18. Of that amount, $21,622.29 was for General
Government, $150,369.83 was for Highways and Bridges, $42,172.93 was for Protection, and $192.13 was for

Unclassified.
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NOTES TO FINANCIAL STATEMENTS

NOTE E - GENERAL FUND BUDGET:

TOWN OF NEWCASTLE

JUNE 30, 2024

The Town operates on a net budget as compared with a gross budget. All revenues are not estimated but
are credited to the particular operating account. Certain revenues are dedicated for particular purposes by vote

of the townspeople at the annual town meeting or at special town meetings.

At the annual town meeting, generally held in June of each year, the townspeople vote on various articles

on which amounts for appropriations have been recommended by the Select Board and/or the Budget

Committee.

NOTE F - ASSIGNED FOR OTHER PURPOSES:

Historically, the townspeople vote to carry certain departmental unexpended balances forward to the
following year for expenditure. This is usually in lieu of additional appropriations in any particular account.

Education
Protection
Public Works
Unclassified

$297,807.67

3,400.00

105,354.05
(24,262.84)

$382,298.88

NOTE G - EXPENDITURES/REVENUES IN EXCESS OF APPROPRIATIONS:

During the current year expenditures exceeded total appropriations in the following general fund categories,
and revenues were under the budgeted amounts in the following general fund categories:

BUDGETED
REVENUES
APPROPRIATION AND
FUNCTION AND REVENUE  EXPENDITURES VARIANCE
Expenditures:
Compensation $ 278,531.92 $ 279,652.53 $ (1,120.61)
Operations/Services $ 128,663.35 $ 129,266.20 $ (602.85)
Waste Disposal $ 127,615.55  § 136,053.46 $  (8,437.91)
Animal Shelter $ 2,620.00 $ 2,753.52  § (133.52)
Fire Department $ 119,059.79 §$ 121,778.35 $  (2,718.59)
Sheepscot Station $ 2,900.00 $ 3,575.62 $ (675.62)
Route One $ 400.00 $ 43404 $ (34.04)
Debt $ 253,717.07 $ 254,015.92 $ (298.85)
May Day Storm $ 293,078.76  $ 327,341.60 $ (34,262.84)
Cemeteries $ 17,400.00 $ 27,501.25 $ (10,101.25)
Adult Education $ 8,811.00 $ 8,012.00 $ (1.00)
Revenues:
Homestead Reimbursement ~ $ 164,043.26 $ 164,038.40 $ (4.86)

The overdrafts are the results of expenditures exceeding budgeted amounts and revenues not meeting

budgeted figures.
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TOWN OF NEWCASTLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE H - REVENUE RECOGNITION - PROPERTY TAXES:

The Town’s property tax for the year was levied July 24, 2023 on the assessed value listed as of April 1,
2022 for all taxable real and personal property located in the Town. Taxes were due on October 1, 2023 and
April 1,2024. Interest accrued at 6.00% per annum or part thereof commencing October 2, 2023 and
April 2, 2024.

Tax liens are filed against delinquent real estate taxpayers after eight months but within one year of the
original tax commitment. If the tax, interest, and costs have not been paid eighteen months after the filing of a
lien certificate then the lien is automatically foreclosed.

The National Council on Governmental Accounting (N.C.G.A.) Interpretation No. 3 requires that property
tax revenue be recognized only to the extent it will be collected within sixty days following the year end. The
deferred tax revenue shown on the balance sheet represents property taxes not expected to be collected within
sixty days after the year end.

Property taxes are recognized when they become available. Available includes those taxes expected to be
collected within sixty days after year end, as stated above.

NOTE I - RISK MANAGEMENT:

The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. All significant losses are covered by
commercial insurance. There has been no significant reduction in insurance coverage. Settlement amounts
have not exceeded insurance coverage for the current year or the three prior years.

NOTE J - OVERLAPPING DEBT:

The Town of Newcastle is situated in Lincoln County and is therefore subject to annual assessment of its
proportional share of county expenses. Long-term debt outstanding in Lincoln County, for which the Town of
Newecastle would be proportionally responsible in the event the County defaulted, is approximately
$1,291,500.00 at June 30, 2024. The Town of Newcastle’s share would be 3.53% of the debt, or approximately
$45,538.00.

The Town of Newcastle is part of Great Salt Bay Community School District. Long-Term Debt

outstanding for the District, for which the Town of Newcastle would be proportionally responsible in the event
the District defaulted is zero at June 30, 2024.

NOTE K - DEFERRED REVENUE:

Deferred revenue consists of the following:

2024 2023
Prepaid Property Taxes $ 1529172 $§ 13,718.67
Suspense 76,986.13 353,259.12

$ 9227785 § 366,977.79
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TOWN OF NEWCASTLE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE L - NOTES AND BONDS PAYABLE:

The following is a summary of debt transactions for the year ended June 30, 2024:

BALANCE BALANCE
JULY 1, 2023 ADDITIONS REDUCTIONS  JUNE 30, 2024
Fire Truck Loan $ 82,908.60 § $ 24,065.87 $ 58,842.73
Academy Hill Bond 1,615,199.78 195,190.52 1,420,009.26
$ 1,698,108.38 3 $ 219,256.39 § 1,478,851.99

Long-term debt payable at June 30, 2024 is comprised of the following:

Fire Truck Loan - Original principal of $300,000.00 with an interest rate of 4.19%. The note matures in
January 2027.

Academy Hill Bond - Original principal of $2,000,000.00 with an interest rate of 1.92%. This note
matures in August 2030.

The annual requirements to amortize the notes payable as of June 30, 2024 are as follows:

YEAR ENDING
JUNE 30 PRINCIPAL INTEREST TOTAL
2025 $ 222,007.86 § 28,412.01 § 250,419.87
2026 225,053.51 23,583.51 248,637.02
2027 208,654.07 18,674.76 227,328.83
2028 202,836.57 13,884.46 216,721.03
2029 204,761.53 9,876.74 214,638.27
2030-2031 415,538.45 7,894.04 423,432.49

$1,478,851.99 $ 102,325.52 $1,581,177.51
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TOWN OF NEWCASTLE

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2024

REVENUES:
Property Taxes
Excise Taxes
Education
General Government
Intergovernmental
Public Works
Grants
State Revenue Sharing
Interest
Protection
Unclassified

Total Revenues

EXPENDITURES:
Education
General Government
Protection
Public Works
Debt
Special Assessments
Unclassified

Total Expenditures
Excess of Revenues Over Expenditures

OTHER FINANCING SOURCES (USES):
Operating Transfers - In
Operating Transfers - Out

Total Other Financing Sources (Uses)

Excess of Revenues and Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance, July 1, 2023

Fund Balance, June 30, 2024

ORIGINAL
AND FINAL
BUDGET

Schedule A-1

ACTUAL

$ 5,363,204.80
413,800.00
397,971.00
34,200.00
201,319.26
36,000.00

650,000.00
36,500.00

$ 5,357,712.30
503,079.49
420,980.42
71,478.20
225,153.83
148,590.64
10,000.00
650,000.00
138,814.87
399.66
107,837.16

$ 7,132,995.06

$ 7,634,046.57

$ 3,530,458.00
737,658.07
407,926.24
662,399.00
253,717.07
457,253.00
75,514.00

$ 3,501,381.09
809,319.27
412,458.42
706,010.72
254,015.92
457,253.00
412,956.85

$ 6,124,925.38

$ 6,553,395.27

$ 1,008,069.68

$ 1,080,651.30

$ -
(984,780.00)

$  136,051.09
(1,048,038.40)

S (984,780.00)

$ (911,987.31)

$ 23,289.68
2,408,890.47

$  168,663.99
2,408,890.47

$ 2,432,180.15

$ 2,577,554.46
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Schedule B-1

TOWN OF NEWCASTLE
STATEMENT OF CHANGES IN UNAPPROPRIATED SURPLUS
FOR THE YEAR ENDED JUNE 30, 2024

Unappropriated Surplus, July 1, 2023 $ 1,968,157.66
INCREASE:

Voided Checks $ 136,051.09

Operating Account Balances Lapsed (Schedule B-2) 385,351.85

521,402.94

DECREASE:

Increase in Deferred Property Taxes $ (9,305.02)

Village Partnership Initiative (50,000.00)

Broadband Expansion (35,000.00)

May Day Storm (186,741.60)

PFAS Remediation (13,258.40)

(294,305.02)

Unappropriated Surplus, June 30, 2024 $ 2,195,255.58
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Schedule B-2

TOWN OF NEWCASTLE
STATEMENT OF DEPARTMENTAL OPERATIONS
FOR THE YEAR ENDED JUNE 30, 2024

BALANCE BALANCE
FORWARD CASH OTHER CASH OTHER UNEXPENDED FORWARD
7/1/23 APPROPRIATIONS RECEIPTS CREDITS TOTAL DISBURSED CHARGES (OVERDRAFT) 6/30/24

EDUCATION:
Elementary Education $ 6,288.83 $ 1,797,250.00 $ - $ - $ 1,803,538.83 $ 1,797,249.90 $ - $ 6,288.93 $ -
Secondary Education 245,720.25 1,724,397.00 387,755.76 33,224.66 2,391,097.67 1,684,346.90 408,943.29 (0.19) 297,807.67
Adult Education 8,811.00 8,811.00 8,812.00 (1.00)

$ 252,009.08 $ 3,530,458.00 $ 387,755.76 $ 33,224.66 $ 4,203,447.50 $  3,490,408.80 $ 408,943.29 $ 6,287.74 $ 297,807.67
GENERAL GOVERNMENT:
Compensation $ - $ 275,070.37 $ 3,461.55 $ - $ 278,531.92 $ 277,652.53 $ 2,000.00 $ (1,120.61) $ -
Fringe Benefits 147,090.41 147,090.41 117,986.51 19,940.77 9,163.13
Insurance 19,320.04 29,600.00 1,453.00 50,373.04 26,853.70 3,000.00 20,519.34
Assessor 25,200.00 25,200.00 22,837.50 2,362.50
ARPA Funds 49,070.64 49,070.64 49,070.64
Operations/Services 128,246.29 417.06 128,663.35 116,890.60 12,375.60 (602.85)
Town Office 16,800.00 16,800.00 13,579.10 3,220.90
Parks and Playgrounds 4,000.00 4,259.02 8,259.02 2,303.25 5,955.77
Planning & Development 43,027.24 96,651.00 8,401.60 148,079.84 87,386.32 9,200.00 51,493.52
Interest 138,814.87 138,814.87 36,500.00 102,314.87
Excise Taxes 503,079.49 503,079.49 413,800.00 89,279.49
Fees for Services 35,995.51 17,490.46 53,485.97 31,300.00 22,185.97
Intergovernmental 59,340.43 1,775.00 61,115.43 37,476.00 23,639.43
State Revenue Sharing 650,000.00 650,000.00 650,000.00
Homestead Reimbursement 123,890.00 40,148.40 164,038.40 164,043.26 (4.86)
Broadband Grant 6,276.34 35,000.00 41,276.34 35,000.00 6,276.34
Contingency 15,000.00 15,000.00 7,442.75 7,000.00 557.25

$ 117,694.26 $ 737,658.07 $ 376,033.04 $ 1,247,493.35 $ 2,478,878.72 $ 757,002.90 $ 1,386,635.63 $ 335,240.19 $ -
PROTECTION:
Animal Control/Wild Animals $ - $ 4,500.00 $ - $ - $ 4,500.00 $ 3,544.56 $ - $ 155.44 $ 800.00
Waste Disposal 127,615.55 127,615.55 124,069.46 11,984.00 (8,437.91)
General Assistance 3,000.00 179.90 3,179.90 255.76 2,924.14
Ambulance 75,191.09 75,191.09 74,341.09 850.00
Animal Shelter 2,540.40 2,679.60 5,220.00 2,753.52 (133.52) 2,600.00
Fire Department 118,840.00 219.76 119,059.76 112,278.35 9,500.00 (2,718.59)
Fire Station 18,858.64 19,800.00 38,658.64 12,470.39 6,000.00 20,188.25
Sheepscot Station 2,900.00 2,900.00 3,575.62 (675.62)
Hydrants 51,000.00 51,000.00 49,324.08 1,675.92
Street Lights 2,000.00 2,000.00 1,927.55 72.45
Route One 400.00 400.00 434.04 (34.04)

$ 21,399.04 $ 407,926.24 $ 399.66 $ - $ 429,724.94 $ 382,220.90 $ 30,237.52 $ 13,866.52 $ 3,400.00
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TOWN OF NEWCASTLE
STATEMENT OF DEPARTMENTAL OPERATIONS
FOR THE YEAR ENDED JUNE 30, 2024

Schedule B-2 (Cont'd)

BALANCE BALANCE
FORWARD CASH OTHER CASH OTHER UNEXPENDED FORWARD
7/1/23 APPROPRIATIONS RECEIPTS CREDITS TOTAL DISBURSED CHARGES (OVERDRAFT) 6/30/24

PUBLIC WORKS:
Maintenance $ - $ 5,000.00 $ - $ - $ 5,000.00 $ 4,493.27 $ - $ 506.73 $ -
General Roads 45,515.33 228,150.00 69,090.64 79,500.00 422,255.97 280,901.92 36,000.00 105,354.05
Snow Removal 4,115.10 429,249.00 433,364.10 398,115.53 22,500.00 12,748.57

$ 49,630.43 $ 662,399.00 $ 69,090.64 $ 79,500.00 $ 860,620.07 $ 683,510.72 $ 58,500.00 $ 13,255.30 $ 105,354.05
DEBT $ - $ 253,717.07 $ - $ - $ 253,717.07 $ 251,759.00 $ 2,256.92 $ (298.85) $ -
SPECIAL ASSESSMENTS:
Overlay/Abatements/Supplementals $ - $ 23,289.68 $ - $ 4,371.65 $ 27,661.33 $ - $ 559.13 $ 27,102.20 $ -
County Tax 457,253.00 457,253.00 457,253.00

$ - $ 480,542.68 $ - $ 4,371.65 $ 484.914.33 $ 457,253.00 $ 559.13 $ 27,102.20 $ -
UNCLASSIFIED:
May Day Storm $ - $ - $ - $ 29307876 $  293,078.76 $ 32734160 $ - $ - $  (34,262.84)
Zoning Grant 10,000.00 10,000.00 10,000.00
Moring Fees 1,500.00 1,500.00 1,500.00
Cemeteries 17,400.00 17,400.00 25,701.25 1,800.00 (10,101.25)
Non-Profits 58,114.00 58,114.00 58,114.00

$ - $ 75,514.00 $ 11,500.00 $ 293,078.76 $ 380,092.76 $ 411,156.85 $ 3,300.00 $ (10,101.25) $ (24,262.84)
TRANSFERS TO OTHER FUNDS:
Capital Projects $ - $ 984,780.00 $ - $ 63,258.40 $ 1,048,038.40 $ - $ 1,048,038.40 $ - $ -

$ 440,732.81 $ 7,132,995.06 $ 844,779.10 $ 1,720,926.82 $ 10,139,433.79 $ 6,433,312.17 $ 2,938,470.89 $ 385,351.85 $ 382,298.88
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TOWN OF NEWCASTLE
VALUATION, ASSESSMENT, AND COLLECTIONS
FOR THE YEAR ENDED JUNE 30, 2024

VALUATION:
Land $100,000,000.00
Building and Personal Property 235,200,300.00
ASSESSMENT:
Valuation x Rate ($335,200,300.00 x .0160) $ 5,363,204.80
Supplemental Taxes 4,371.65

Schedule B-3

$335,200,300.00

COLLECTIONS AND CREDITS:

Cash Collections $ 5,192,064.48
Prepaid 13,718.67
Abatements 559.13

2023 Taxes Receivable, June 30, 2024

COMPUTATION OF ASSESSMENT

$

5,367,576.45

5,206,342.28

$

161,234.17

Tax Commitment $ 5,363,204.80
State Revenue Sharing 650,000.00
Homestead Reimbursement 164,043.26
BETE Reimbursement 5,276.00
Tree Growth Reimbursement 30,000.00
Veterans Reimbursement 2,000.00
LRAP 36,000.00
Excise Taxes 413,800.00
Other Revenue 70,700.00
Education Subsidy 397,971.00
REQUIREMENTS:

Municipal Appropriation $ 3,121,994.38

Education 3,530,458.00

County Tax 457,253.00
Overlay

$

7,132,995.06

7,109,705.38

$

23,289.68
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Petty Cash

GENERAL FUND CHECKING ACCOUNT:

First National Bank

Balance Per Bank Statement
Deduct: Outstanding Checks
Add: Deposits In Transit

Cash Balance, June 30, 2024

2022

Berry, Donna M.
Dobherty, Christopher C.
Ford, Robin L.

Fox, Faith A.

Gagnon, Adam W.
Gagnon, Stephen R.
Lenzycki, Paul R.
Libby, Vivian C.

Libby, Vivian C.
Ludwig, Douglas P.
McCormack, Winthrop L.
Popp, Stephen J.
Quintero, Emilio C.
Reed, Jacob S.

Roy, John R.

Sandner, Jeffrey R.
Spear, Marisha
Stevens, Casey T.; Trustee
Straw, Lee R.

Young, Jonathan R.

TOWN OF NEWCASTLE

JUNE 30, 2024

TAX LIENS
JUNE 30, 2024

RECONCILIATION OF TREASURER'S CASH BALANCE

$  3,386,587.44
(231,642.03)
5,299.15

$ 13.81
1,344.65
1,898.46
4,013.73
3,944.79

460.41
1,186.14
118.92
5,406.20
3,275.40
11,101.38
4,141.95
1,462.80
1,045.57
763.20
429.30
920.61
1,520.04
4,587.15
3,714.69

$

Schedule B-4

465.80

3,160,244.56

$

3,160,710.36

$

Schedule B-5

51,349.20
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Schedule B-6

TOWN OF NEWCASTLE
CURRENT YEAR TAXES RECEIVABLE
JUNE 30, 2024

Real Estate

2023

67 Newcastle, LLC $ 2,698.76
Azevedo, Leonardo 388.00
Azevedo, Leonardo 708.00
Bergman, Larry V.; Trustee 1.60
Berry, Donna M. 974.40
Booth, Anne C.; Devises of 1,791.20
Brooke, Scott 2,850.07
Dains, Lynn B. 565.60
Dinsmore, Sandra L. 810.83
Doherty, Christopher C. 2,185.60
Dumont, Theodore J. 3,900.80
Dumont, Theodore J. 96.00
Edgecomb, Victor A. 1,188.82
Ferrante, David J. 2,180.80
Ford, Robin L. 1,910.40
Fortier, Bernice M.; Devises of 3,609.60
Fowler, Douglas T. 4,446.40
Fox, Faith A. 4,184.00
Freker, John C. 6,187.20
Frey, John H., 11 3,245.19
Gagnon, Adam W. 3,969.60
Gagnon, Stephen R. 2,222.82
Gaudet, Lorenzo 3.20
Gay, Ty 0.07
Glasier, Susan E. 1,262.40
Hoffman, Mark R. 5,715.20
Hutchison, Tamara M. 3.20
Knowlton, Laurie 4,033.60
Lee, Henry G. 6,204.80
Lee, Lawrence R. 6,835.20
Lenzycki, Paul R. 1,193.60
Libby, Halvor 2,200.00
Libby, Halvor 6,401.60
Lizotte, Katherine A. 3,164.80
Ludwig, Douglas P. 3,275.40
McCormack, Winthrop L. 11,171.20
McTigue, John J. 4.40
Merritt, Stephanie A. 1,223.89
Mills, Kimberly J. 1,547.20
Neptune-Benner, Casandra L. 343.63
Newcastle Ventures, LLC 8,267.20
Norris, Lynne M. 655.12
Popp, Stephen J. 4,168.00
Quintero, Emilio C. 1,472.00
Reed, Jacob S. 1,524.80
Rippy, Nicholas J. 1,337.86
Roy, John R. 768.00
Sandner, Jeffrey R. 43.20
Sandner, Jeffrey R. 432.00
Simonds, Cynthia J. 4,128.00
Smith, James M. 4,843.20
Spear, Marisha 526.40
Stevens, Casey T.; Trustee 1,529.60
Straw, Lee R. 4,616.00
Taylor, James E. 2,041.60
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Schedule B-6 (Cont'd)

TOWN OF NEWCASTLE
CURRENT YEAR TAXES RECEIVABLE
JUNE 30, 2024

Real Estate
2023 (Cont'd)
Thompson, Joanna C. $ 12.01
Welch, Benjamin M., Jr. 2,745.65
Welch, Benjamin M., Jr. 7,255.32
Welch, Benjamin M., Jr. 4,298.72
Wood, Eric M. 273.61
Young, Jonathan R. 4,340.80
$  159,978.17
Personal Property
2023
Colby Auto Center $ 145.60
Faux, George F. 240.00
Mike's Place 76.80
MIJP Forestry 22.40
Newcastle Pottery Design 17.60
Newcastle Pre-school 19.20
Sandner, Jeffrey & Brenda d/b/a 363.20
Straw, Lee R. 264.00
True North Surveying Services 107.20
1,256.00
$  161,234.17
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Schedule B-7

TOWN OF NEWCASTLE
PRIOR YEARS TAXES RECEIVABLE
JUNE 30, 2024

2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 TOTAL

Personal Property

Blueberry Broadcasting, Inc. $ - $ - $ - $ - $ 7697 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 76.97
Brewer, Dwight 38.16 38.16
Colby Auto Center 144.69 110.16 128.88 128.88 128.88 129.96 122.74 17.56 911.75
Edelstein, Monte 3.61 3.61
Faux, George E. 238.50 238.50
Fowler Excavation 857.38 826.50 755.25 298.00 1,287.00 1,287.00 1,241.00 1,156.00 7,708.13
Mikes Place 76.32 30.60 35.80 19.02 161.74
Nelson, Raoul 66.64 66.64
Newcastle Pottery Design 17.49 12.24 14.32 16.11 60.16
Newcastle Pre-school 19.08 13.77 16.11 16.11 65.07
Sandner, Jeffrey & Brenda d/b/a 360.93 321.30 375.90 375.90 375.90 379.05 361.00 361.00 348.00 318.00 1,415.50 4,992.48
Straw, Lee 268.71 21.42 3222 41.17 50.12 84.84 498.48
True North Surveying Services 106.53 41.31 48.33 48.33 48.33 48.74 46.93 388.50

$ 123225 § 55080 $§ 65156 $ 62941 $§ 69631 $ 64259 $§ 53428 $ 1,23594 $ 1,17450 _$ 111141 8 1,713.50 _$ 1,287.00 _$ 1287.00 _$ 1241.00 _§ 1222.64 $15210.19
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2018
Hourihan, Thomas

2019
Hourihan, Thomas

2020
Hourihan, Thomas

2021
Smith, James

2022

Smith, James
Clayter, Stephanie
McClure, Julie

2023
Smith, James

Hemmingway, Jennifer

Clayter, Stephanie
McCline, Julia

2023

U.S. Bankcorp
Martin Leasing
Heimsath-Rhodes
Zaidi, Tasneem

Wanda Wilcox
Hallas, LLC

TOWN OF NEWCASTLE
TAX ACQUIRED PROPERTY

JUNE 30, 2024

ABATEMENTS AND SUPPLEMENTALS

JUNE 30, 2024

ABATEMENTS

SUPPLEMENTALS

1,138.44
973.08
197.16

1,145.60
2,982.40
979.20
198.40

16.00
83.20
342.40
117.53

3,762.05
609.60

$

$

$

Schedule B-8

65.38

87.71

82.34

117.34

2,308.68

5,305.60
7,967.05

Schedule B-9

559.13

4,371.65
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TOWN OF NEWCASTLE
CEMETERY TRUST FUND
JUNE 30, 2024
CEMETERY PERPETUAL CARE FUNDS:
C&M Hatch
Sheepscot Cemetery
Glidden St. Cemetery
Pine Knoll Cemetery
Whitehouse Cemetery
Hussey Cemetery
Worthy Poor
CAPITAL RESERVE FUNDS
JUNE 30, 2024
VETERANS PARK:

Fund Balance, July 1
Add: Appropriation
Fund Balance, June 30

ROAD EQUIPMENT RESERVE:
Fund Balance, July 1
Add: Appropriation
Less: Expenditures
Fund Balance, June 30

HARRIET BIRD PLAYGROUND RESERVE:
Fund Balance, July 1
Add: Deposits
Appropriation
Less: Expenditures
Fund Balance, June 30

CONSERVATION COMMISSION:
Fund Balance, July 1
Add: Appreciation in Market Value
Fund Balance, June 30

Schedule B-10

UNEXPENDED
PRINCIPAL INCOME

$ 2,000.54 $ 1,429.67
25,951.46 30,945.39
22,623.69 7,729.38
33,873.22 15,047.17

553.80 237.34
2,500.00 1,071.20
23,038.99 24,031.62

$§ 110,541.70 $ 80,491.77

Schedule B-11

$ 6,671.73

250.00

$ 6,921.73

$ 106,324.12
855,530.00
652,665.00

309,189.12

$ 17,892.06

700.00
1,500.00

(8.99)

20,083.07

$ 20,848.68
1,423.70

22,272.38
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Schedule B-11 (Cont'd)

TOWN OF NEWCASTLE
CAPITAL RESERVE FUNDS
JUNE 30, 2024

ALEWIVES RESERVE:
Fund Balance, July 1 $ 124,659.07
Add: Deposits 6,462.08
Less: Expenditures (19,185.56)
Fund Balance, June 30 $ 111,935.59
COMPUTER RESERVE:
Fund Balance, July 1 $ 16,876.11
Add: Appropriation 3,000.00
Less: Expenditures (2,973.00)
Fund Balance, June 30 16,903.11

MUNICIPAL BUILDING RESERVE:

Fund Balance, July 1 $ 122,459.31
Add: Appropriation 50,000.00
Less: Expenditures (2,500.00)
Fund Balance, June 30 169,959.31
REVALUATION RESERVE:
Fund Balance, July 1 $ (19,136.76)
Add: Appropriation 12,500.00
Fund Balance, June 30 (6,636.76)
FRINGE BENEFIT RESERVE:
Fund Balance, July 1 $ 8,247.95
Add: Appropriation 12,000.00
Less: Expenditures (11,897.83)
Fund Balance, June 30 8,350.12

VILLAGE PARTNERSHIP INITIATIVE:

Fund Balance, July 1 $ -
Add: Appropriation 50,000.00
Less: Expenditures (22,195.07)
Fund Balance, June 30 27,804.93
PFAS RESERVE:
Fund Balance, July 1 $ -
Add: Appropriation 13,258.40
Less: Expenditures (3,067.68)
Fund Balance, June 30 10,190.72
FIRE TRUCK RESERVE:
Fund Balance, July 1 $ 50,000.00
Add: Appropriation 50,000.00
Fund Balance, June 30 100,000.00

§ 137,995.65
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TOWN OF NEWCASTLE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2024

Schedule B-12

FEDERAL FUND FUND
FEDERAL GRANTOR/PASS THROUGH AL PASS THROUGH BALANCE ALN/CLUSTER BALANCE
GRANTOR/PROGRAM TITLE NUMBER GRANTOR NUMBER JULY 1, 2023 REVENUES EXPENDITURES TOTALS JUNE 30, 2024
U.S DEPARTMENT OF HOMELAND SECURITY:
Passed through Maine Emergency Management Agency:

Disaster Grants Public Assistance 97.036 N/A $ - $ 106,337.16 $ 433,678.76 $  (327,341.60)
TOTAL U.S. DEPARTMENT OF HOMELAND SECURITY $ - $ 106,337.16 $ 433,678.76 $  (327,341.60)
U.S. DEPARTMENT OF EDUCATION:

Passed through State Department of Education:

Special Education Cluster (IDEA):

IDEA Special Education - Grants to States (IDEA Part B) 84.027 013-3046 (659.66) 19,312.20 19,273.96 (621.42)

Cluster Total $ 19,273.96

TOTAL $ (659.66) $ 125,649.36 $ 452,952.72 $  (327,963.02)

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES:

The accounting policies of the Town of Newcastle Schedule of Expenditures of Federal Awards
conforms to generally accepted accounting principles as applicable to governmental units. The modified
accrual basis of accounting is followed. This method of accounting is defined as the basis of accounting
under which expenditures are recorded as incurred, and revenues are recorded when received in
cash except for material and/or available revenues which are accrued to reflect properly the assessments

levied and the revenues earned.

NOTE 2 - INDIRECT COST RATE:

The Town of Newcastle has elected not to use the 10% de minimus indirect cost rate

allowed under uniform guidance.
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